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Our Vision

The North East becomes the most
cycling accessible region in England.

Our Mission

We will stop bikes going to landfill

in the North East, utilising them to
provide education, improve physical
and mental health and combat
socioeconomic disparity.
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Collaborative

We are collaborative and
believe we can achieve more
when we share knowledge
and work in partnership.

Passion

We passionately believe
bikes can help solve the
world’s problems.

Quality

We are committed to quality.
What we do, we do well.

Our Values

Respect

We acknowledge the
worth of individuals.
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Charitable
Objectives

1.

To develop the capacity and skills of the socially disadvantaged
community of the North East of England in such a way that they are
better able to identify, and help meet, their needs and to participate
more fully in society.

2.

To preserve and protect the health of the public by encouraging cycling.

3.
To advance the education of all ages of the public in the safe use,
re-use and maintenance of bicycles.

4.

The protection and preservation of the environment for the public
benefit by saving bicycles from landfill, the promotion of bicycle
re-use and recycling.
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Strategy 2025-2028

Objective:
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1. Delivery

Have a well running
referral scheme to
provide free bikes to
beneficiaries.

- Develop partners
for donated bike
giveaways

- Keep funding and
develop referral
and bike MOT
sessions for referral
beneficiaries

- Where possible
extend the
geographical reach
of the referral
scheme

- Look to improve
distribution of bikes

2. Volunteers

Improve our volunteer
offering by providing
training, engagement and
a variety of opportunities.
We will improve retention
and experience by making
improvements to the
working environment.

- Implement volunteer
management software

- Develop a training
programme for volunteers

- Enhance working
conditions to improve
retention

- Seek volunteer feedback
on a regular basis

- Hold regular social
events for all

- Support volunteers to
complete a variety of roles
to help the organisation in
all areas

3. Promotion

Promote
other cycling
schemes and
organisations
to encourage
access to
cycling for all.

- Develop

and map
partnerships
to complement
Recyke y'Bike’s
offering

- Work with
local councils to
play our part in
active travel and
environmental
strategies and
policies

4. Training

Improve and
expand our
training courses
and offering

to a variety

of people

to increase
participation
and public skills.

- Develop and
improve current
training courses

- Improve
training room
layout and
assets to
add value to
courses

- Implement
Velotech
Platinum

- Review school
age courses for
young people



5. Recycling

Make improvements
to our bicycle
recycling scheme to
increase recycled
parts availability,
reduce landfill waste
and manage bike
stock levels.

- Review recycling
process to

make efficiency
improvements

- Review parts
storage and
retention and
storage to
maximise usage

- Conduct waste
reduction study and
create action plan

to minimise waste to

landfill

6. Business

We will improve our assets, aim
to be more self-sufficient, and
improve our buildings to heavily
reduce our carbon emissions, and
improve the working environment
for all.

- Improve working conditions

at Byker to comply with HSE
guidelines and improve workflow
and delivery

- Review carbon emissions of both
sites and develop an action plan to
reduce carbon output

- Fund an electric van for stock
movement and referral bike delivery

- Fund a high quality cargo bike for
outreach to reduce van emissions
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7. Circular Economy

We will continue to
provide the North East
with reasonably priced
recycled bicycles and we
will service and repair
bicycles affordably to
help prevent the need for
new bikes and provide a
circular economy.

Objective:

- Increase shop
availability of bikes

- Review service pricing
yearly to be as affordable
as possible whilst
remaining sustainable

- Increase sub £200 bike
availability across stores

- Improve visual layout
of stores to improve
experience
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What success looks like
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Delivery

More beneficiaries in need will
be able to access a free bike
and keep it fully functional
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Volunteers

We will have a happy, engaged

volunteer network to help achieve

our goals
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Training

New, improved training courses
for all with better resources and
bigger impact
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Recycling

Reduced kgs of waste
to landfill and a more efficient
recycling scheme, resulting in
more available recycled parts
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Business

We will have the assets to make
our work more efficient and we
will have comfortable and low
emission work spaces

Partnerships

We will have a strong partner
network to support local
and national cycling policy
achievements
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Circular Economy

We will provide attractive, well
stocked shops with multiple options
to cater for all and keep bikes
serviceable for as long as possible
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How our work fits

In policy contexts

UN Sustainable Development Goals:
3: Good Health and Wellbeing

4: Quality Education

10: Reduce Inequalities

11: Sustainable Cities and Communities

12: Responsible Consumption and production
13: Climate Action

North East Combined Authority Active
Travel Strategy:

TNE27b: Improve access to active travel equipment

TNE27e: Improved mapping and promotion of the
active travel network

TNEA47: Create North East active travel
partnership board

TNEA46: Regional bike hire scheme

County Durham Cycling and Walking
Delivery Plan:

Objective 11-2: Support the production and actions
of Travel Plans to incentivise workplace and school
initiatives to cycle and walk.
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Objective 12-4: Provide cycle maintenance training
for staff at DCC sites.

Objective 14-3: Work with colleges and Durham
University to promote sustainable travel amongst
students.

North Tyneside Cycling Strategy:

5.2: Support a change in culture which prompts a
switch to cycling as a healthy and sustainable way to
travel, delivering initiatives such as cycle training

5.3: We will encourage people to take part in everyday
cycling. We will build on how we engage with cycling
stakeholders and delivery partners, and will develop

a collaborative approach to the identification,
development and implementation of cycling
interventions

5.8: We will work with partners to promote everyday
cycling more widely in the community, e.g. through the
Active North Tyneside programme which promotes
healthy lifestyles

5.18: We will continue to work with businesses to
improve the uptake of measures which support
cycling and which substitute cycling for motorised
trips. This will include promoting the use of cargo
bikes and ensuring applications received through the
planning processes provide suitable end user facilities
such as cycle parking, showers and drying rooms.



Northumberland Cycling Strategy:

Action 8: Teach cycle training, giving people the skills
to ride and maintain a bicycle

Action 9: Encourage and promote the benefits of
cycling by implementing soft measures that make a
big difference

Action 10: Engage with local cycling organisations,
groups and forums

UK Net Zero Strategy:

3v. Transport: Increase the share of journeys taken by
public transport, cycling and walking

4vi. Empowering the Public and Business to Make
Green Choices; Principle 3-12: We are already seeing
the upfront cost of green choices, such as electric
vehicles, drop. We are looking across all sectors to

see how we can continue this trend and make green
choices more affordable. Sustainable development and
natural capital; 81: Moving towards a circular economy,
where priority is placed on extending the lifetime

and lifecycle of a product through sharing, reusing,
repairing, redesign and recycling.

Public Health England Strategy:
3: Cleaner air
4. Better mental health

5: Best start in life
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