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Statement from Chair 
Recyke does not stand still. Last year we were 
emerging from Covid lockdowns and looking at 
options for Durham. This year we have had to 
negotiate the upheaval of moving from Durham 
to Chester le Street.

Trustee meetings were taken up with 
discussions about Durham’s future. We had an 
annual licence which meant annual anxiety, 
and we had been warned that rent was going 
up from £10,000 to £30,000. Rents in Durham are 
really high and access to shops very difficult, 
so we explored all options, including industrial 
units and retail parks round Durham. We sought 
help from the council, the university and the 
church, all owning property in Durham, and we 
even considered consolidating at Brinkburn St. 

There was nothing viable so we increasingly 
felt that Chester le Street might be a solution, 
with affordable rents and reasonable access. 
Everyone we met or spoke to was enthusiastic 
about our opening in the town, Durham County 
Council was positive and willing to support us, 
and we were fortunate to meet John, a landlord 
who had just purchased suitable premises. 

He was willing to refurbish the premises to meet 
as many of our requirements as possible and 
we are most grateful to him for his support. 
Thanks to the amazing efforts of our volunteers 
decorating and helping move everything to 
Chester le Street we were able to open our 
smart new shop in July and were quickly taking 
in servicing and donated bikes. Bike sales have 
been quiet and we feel that the demand is 
different to Durham so we are changing the 
types of bikes we offer. 

The positive response from both cyclists and 
the general public has been amazing, with 
some good quality bike donations, and we are 
confident that the shop will be a success.

The move was very disruptive, but we were able 
to continue our normal activities with ‘pop-ups’, 
delivering courses and training, including the 
evening women’s workshop, supervising young 
volunteers and giving away significant numbers 
of referral bikes to those referred to us. 

We have struggled to meet the increased 
demand with the arrival of Ukrainian refugees, 
with the waiting list for bikes reaching about two 
months. We have sent some bikes to Gambia 
through an organisation we have worked with 
for many years and we continue to look for 
similar projects to support. We ran a successful 
Crowdfunding campaign to enable us to create 
a specific salvage and scrap project. 

In common with other enterprises we have 
struggled to recruit trained mechanics although 
we have been very fortunate to have found 
enthusiastic and skilled new staff to join the 
team. We have taken on a trainee mechanic 
who is now fully qualified and we intend to 
continue with apprenticeships. We are also very 
fortunate in retaining our staff who continue to 
respond brilliantly to changing situations and 
provide an excellent service for the public. One 
is now Cytech Master Technician and another is 
doing the Cytech level 2/3 course.

In September 2022 Sara (our general manager) 
moved on after four years, returning to an 
environment she loves involving horses. We 
will miss her amazing unflappability and 
cheerfulness through some difficult times, 
while raising our profile and transforming our 
finances which are now clear and accessible 
and in a healthy state. 
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We are very sad to lose someone who 
has made such a significant and pivotal 
contribution and her farewell was attended by 
many staff and current and former trustees. 
Fortunately we were able to promote Neil to 
general manger, thereby ensuring a smooth 
transition. At the same time we have just 
appointed Vanessa as community engagement 
coordinator to concentrate on exploring 
community engagement, particularly in Chester 
le Street, and to look for funding for projects.

The trustees continue to meet bi-monthly, 
with sub-groups meeting more regularly, and 
two new trustees have joined us. We continue 
to struggle to achieve diversity on the board, 
an issue I have raised in previous reports, but 
we hope that our increased engagement with 
the community will improve the diversity of 
applicants. Cycling has often been perceived as 
a male thing but we hope that is changing and 
that change will be reflected in the board of 
trustees and on the shop floor.

We ended the year with sound finances and it 
would be great if we could just have a period of 
stability so we can continue to build on the solid 
foundations we have laid, building up Chester 
le St and exploring what more we can do in the 
community without spreading ourselves too 
thinly. 

Covid and then the move to Chester le St have 
been very disruptive and Covid continues to 
lurk in the shadows, but we have successfully 
managed two challenging years and we aim 
to continue providing excellent affordable 
bikes and related services to the public. We 
will do this with our brilliant staff, our amazing 
volunteers and supporters without whom 
Recyke y’Bike could not exist. Many thanks to 
you all.

“I must say a huge thank 
you to the support you have 
provided to our school and 
community, both through the 
bike offers and the excellent 
club that you run weekly with 
pupils.

Byker is lucky to have such 
community driven people as 
yourself and staff who make    
a difference to their lives.

We value the wonderful 
partnership that we have with 
Recyke y’Bike and look forward 
to working with you for a long 
time.”

John Newton                             
Head teacher at Byker Primary School
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Referral Bikes 
As Ben mentioned, this has been another 
busy year for referrals with increased demand 
coming as Ukrainian refugees were settled in 
the North East. We increased production but still 
ended up with a considerable waiting list. 228 
bikes were given away from October 2021 to 
October 2022, each bike with a helmet, lock and 
lights. 

“I just received the bikes 
when I was going to pick my 
daughter from school. She is 
really excited and happy. My 
son used the bike immediately. 
Thank you so much for Recyke 
y’Bike.”

“The bike has made such a difference to X, he 
rides it every day to and from school and then 
goes on a bike ride every afternoon in school 
time and then again in the evening with his 
personal assistant. 

The rides are used as a tool to regulate his 
emotions and reduce his anxiety. After riding he 
returns to school and home calm and relaxed 
and therefore able to concentrate on the next 
task he needs to complete. 

At the weekend he will plan his journey and has 
cycled to Tynemouth, Consett and further afield. 
X is still hoping his stolen bike will be found, 
however he really loves his new bike and is 
taking extra precautions to keep it safe. 

He has learnt new skills to ensure his bike is safe 
during school’s time. He has learnt how to use 
the schools keypad locked gate and puts his 
bike in the shed independently, all supporting 
his skills for adulthood. The family and I can not 
thank you enough for your kindness in sourcing 
a bike for X and the patience you had when he 
came to collect it.”
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Women Only Sessions
In the last 12 months we’ve delivered 11 free drop 
in sessions for women with 32 attendances. The 
sessions are mostly unstructured with women 
dropping in with or without their bikes to ask 
questions, carry out their own repairs, learn 
from other women and feel more confident that 
they can deal with any issues that might occur 
when out riding. 

Occasionally the sessions have been more 
structured with particular themes. Sessions are 
delivered by our fantastic female volunteer 
mechanics whose enthusiasm is infectious! 
Participants have fed back:

“It’s a great space and really 
valuable service.”

“So useful. Everyone was super 
lovely and helpful and I learnt 
how to change my brake pads. 
I would definitely recommend it 
to a friend.”

“Everyone is so friendly, not 
intimidating at all, which I 
worried it might be. Thank you 
so much!”
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Young Volunteers 
Our Young Volunteer Project has continued 
to grow and develop this year with numbers 
increasing to the point where we now have 
a waiting list. As well as working with our 
mechanics to learn how to repair bikes, the 
young people have also had the opportunity 
to get out on their bikes for some longer rides 
plus try their hands at outdoor cooking, shelter 
building and have taken part in the annual 
Clarty Bairns muddy obstacle race! 

Funding from the Scholefield Trust enabled us 
to purchase individual toolkits for participants. 
These are initially kept for use on site until 
volunteers have reached an appropriate level 
of skill and have demonstrated commitment via 
regular attendance. 

They are then allowed to take their tool kits 
home to use to work on their own bikes. This has 
enabled us to keep one individual engaged who 
is not always able to attend due to high anxiety. 
Access to his own tools means he can continue 
to develop his skills at home when unable to 
attend the workshop.

The Young Volunteer Project is a great way for 
young people to be able to gain skills, make 
new friends and participate in real life work 
experience. 

As well as the practical mechanical skills 
gained, they also learn about teamwork, 
managing emotions, communication, 
negotiation and compromise. We aim to 
continue to develop the project and increase 
capacity by moving more experienced 
participants into mentoring roles to help new 
attendees get started. 
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Supported Volunteering 
The Tuesday sessions have been going well. 
Having a specific day to work on referral bikes 
has really helped us with our waiting list.

The volunteers attending the sessions have 
been very enthusiastic, and their help is 
gratefully appreciated. We have also seen that 
the Tuesday sessions really help participants, 
providing provide an opportunity to be involved 
in a useful activity and focus on something 
other than the worries and the uncertainties 
they face. 

They also make for the beginning of a life within 
the larger community, allowing asylum seekers 
to feel part of something with a real connection 
to a place and the other people in it. There 
can be challenges; for instance the number 
of people attending the Tuesday sessions 
can fluctuate from week to week as the world 
outside Recyke y’Bike makes many demands 
on asylum seekers’ time; English classes 
rearranged, other commitments etc. 

However, some have stayed with us and 
become good friends and much needed        
co-workers. 
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Salvaging Project 
Nick has been leading the salvaging project, 
recovering as many spare parts as possible 
from bikes that can’t be refurbished. 

The work is very labour-intensive, as stripping 
bikes is time-consuming and requires a lot 
of know-how to understand which parts are 
needed and desired. However, we are now 
building up a good supply of spares, which 
means that we are cutting down on having to 
buy new spares from suppliers. 

The scrap value of metal is also regularly 
feeding back into the Recyke y’Bike economy. 
It isn’t going to be possible to be self-sufficient 
by only using salvaged parts, but the salvaging 
project is becoming an essential part of the 
day-to-day workings of the workshop. 

Thanks are due to all the volunteers who help 
out with the job of recycling; Nick would be 
drowning in a sea of bikes if it wasn’t for their 
help and enthusiasm. 

Hopefully it’s an enjoyable task, however 
endless it might seem at times, and some great 
discussions are had about life, the universe, 
films and many other things along the way!



11
11Recyke y’bike Annual Report 2022

Byker Outreach Sessions 
 - in partnership with Kids Kabin          
and Newcastle YMCA 

Since February half term we’ve been ‘popping 
up’ every Wednesday afternoon in a different 
part of Byker to fix bikes for free. 

We have continued to work in partnership with 
Kids Kabin, leaning on their street work expertise 
and taking on the repairs that may be too 
complex for young people to do themselves. 
The repairs that young people can take on they 
do with support and guidance from the team. 

It’s brilliant to watch them grow in confidence 
when they learn a new skill such as mending 
a puncture or adjusting their brakes. This year 
we’ve been joined by Newcastle YMCA who 
have delivered cycle skills sessions alongside 
the bike repairs. 

This helps with managing the queue and 
enables young people to put their newly 
repaired bikes through their paces once they’re 
finished! 
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Our Shops

We carried out

repairs to keep our customers’ 
bikes on the road 

818

22
bike maintenance                    

session

We held

bikes from being scrapped, 
refurbished them, and sold 
them at affordable prices 

1,219
This year we saved 

people to Velotech         
standard

21
and trained
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“I am the safeguarding lead at 
Byker Primary and I want to thank 
you for the continued support you 
are offering our children. I was 
involved in the donations last year 
too and want you to know what a 
positive difference this has made 
for the children involved. 

There are a number of children 
who have never owned a bike 
before, and seeing the joy on their 
faces when they realised the bike 
was theirs to keep was priceless. 

We have had a number of children 
already using their bikes to come 
and go to school. Last year the 
bikes assisted in one family 
particularly where their older child 
was able to travel independently to 
school, and as a result attendance 
improved.” 

Catherine Brumwell                                       
Wright, Safeguarding lead at Byker Primary School
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A BIG THANK YOU 
to all our volunteers, staff, trustees,         

customers, donors and funders

Awards for All

Community Foundation

County Durham Community Foundation

Cycling UK

LGA Foundation

Newcastle City Council
Procter & Gamble Limited Employee 

Charities Fund
Rise North East

Sage Foundation

Sir James Knott Trust

St Hilda’s Trust

St James Place Charitable Foundation

The Arnold Clark Community Fund

The Joicey Trust

The Prince of Wales’ Charitable Fund

The Scholefield Charitable Trust

The Shears Foundation

Wellbank Foundation

Reinvent our 3% campaign

OTHER THANK YOU’S
Good Gym

Sara Bateman

Paula Biajante Soeiro

Marie Mcathey

Lorena Garcia




